BUAD 3000—INTEGRATED SKILLS FOR MANAGEMENT
TEAM APPRAISAL FORM

TEAM #:

TEAM MEMBERS: LIST NAME AND THEIR “GRADE” (A THRU F) — ENTER NAMES ACROSS IN ORDER OF GRADE GIVEN. NOTE: NO
MORE THAN 2 TEAM MEMBERS CAN SHARE THE SAME GRADE.

WHO WAS THE ELECTED/APPOINTED LEADER OF THE TEAM?

WHO WAS THE “REAL” LEADER OF THE TEAM? (I.E. NOT ASSIGNED, BUT “GO T0O”)

LIST TEAM MEMBERS IN ORDER OF THEIR ACTUAL CONTRIBUTION TO THE SUCCESS OF THE PROJECT (MOST TO LEAST) AND WHY:

IF_ YOU WERE STRANDED ON A DESERT ISLAND AND DEPENDENT ON ONE MEMBER OF YOUR TEAM FOR YOUR SURVIVAL, WHO WOULD
YOU CHOOSE? WHY?




